
The Middle Eastern telecom sector is expected to witness a step 
change in innovation along multiple dimensions

Key Telecom Innovation Trends and Critical Success factors

Convergence

Fixed-mobile convergence

Telecom-media convergence 

ICT convergence

M-Commerce

Mobile purchasing

Mobile banking services

Mobile payment and transfers

Infrastructure 
Management

Infrastructure and tower sharing

Joint infrastructure deployment

Tower management services

Enterprise 
Managed 
Services

Managed security services

Managed IT services

Customer operations services
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Willingness to take risks

Finding the optimal business model

Finding the right partners

Building economies of scale

Leveraging the telecom core 
competencies

Maintaining relevance to core 
business

Creating the right environment for 
innovation within the organization

Critical Success Factors
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